AGENDA

Title of Meeting:

SEND Accountability Board

Date: 2 February 2024

Place: Microsoft Teams Meeting

Times: 10:00 — 12:00

Membership: ClIr Chris Chambers (CC), Assistant Cabinet Member for Ed, SEND & Skills
(Chair)
Clir Rachel Hood (RH, Cabinet Member for Education, SEND and Skills
Claire Smith (CS), Chair of Suffolk Parent Carer Forum
Clir Jessica Fleming (JF), Chair of Health Scrutiny Committee
Clir James Reeder (JR), Cabinet Member for Children and Young People's
Services
Nicki Howlett (NH), Service Lead, SENDIASS
Susie Mclvor (Sl), Engagement Hub Lead

Officers El Mayhew (EM), Interim executive Director CYP

Accountableto | Ros Somerville (RS), AD, Inclusion

the Board

Wendy Allen (WA) — Programme Manager

In Attendance:

Nicola Beach (NB), Chief Executive

Minute Taker Kate House
Invited Guests TBC
Item Time Item Description Lead/
No. Attachment
1. |10:00-10:10 Apologies & Introductions | CC Verbal
Wendy Allen update




Ofsted and CQC

2. |10:10-10:30 . EM/RS Verbal
Inspection Report Update update
on Local Area
3. |10:30-10:40 SEND Partnership draft | gy, Verbal
Governance proposals update
e New Improvement
Board
e Independent Chair
4. |10:40-11.00 | DraftPriority Action Plan | gy;pg Verbal
proposals update
5. | 11:.00-11:10 SEND Strategy RS Verbal
: dat
Update on consultation vpaate
Timeline
6. |11:10 - 11:20 Update on SEND Financial | og ltem 6
Investment Recovery
Presentation
draft
7. |11:20-11:30 | SEND Dataupdate RS ltem 7a
SEND
Assurance
Dashboard
&
Item 7b LT
Report
8. |11:30-11:45 | Reviewoflast meeting cc Item 8a -
¢ Notes of last meeting Draft Minutes
(Oct-23) agree accuracy. from Oct-23
e Actions arising from Action 8b —
notes. Action Log
9. |11:45-11:55 Forward Plan CC Item 9
Forward Plan
10. | 11:55-12:00 AOB CcC

Dates of Future meetings




Friday 1 March 2024 10am —
12:00pm

Friday 5 April 2024 10am —
12:00pm (Needs to be
changed Easter)

Friday 3 May 2024 10am —
12:00pm

Friday 7 June 2024 10am —
12:00pm

Friday 5 July 2024 10am —
12:00pm




SEND Accountability Board — Draft Recovery Ask




SEND Recovery Ask

* The SEND Recovery Ask is in response to the increase demand on Inclusion Services

* The request looks to provide much needed capacity into services, to better meet statutory
timescales and improve the experience of children and young people with SEND, to ensure they
are receiving the right support, at the right time, by the right people.

* The main focus of this additional resource is within Inclusion Services, to support children and
young people who have or require an EHCNA and subsequent EHCP.
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Summary of Team costings
Team/Role Permanent Temporary
1EHCNA Team £133,192.00
2 Annual Review Team £259,492.00
3Temporary Annual Review Team (legacy) £923,573.00
4 Preparing for Adulthood Lead £60,432.00
5 Family Services Coordinators £673,600.00
6 Panel Resource £206,408.00 Cost by Financial Year summary
This is the increase in budget figure

7 Deputy of Head of Service £75,804.00
8 Experienced Practice Team £191,151.00 _mm
9IYFAP/AP Team £186,732.00 £3,383,267.00 £3,383,267.00 £3,383,267.00
10Business Support Capacity £140,305.00 £923,573.00
11SEND Change Tearn £158.416.00 £4,306,840.00 £3,383,267.00 £3,383,267.00
12 Deputy DCSO Social Care £60,432.00
13 Specialist Provision capacity £74,835.00
14 Suffolk Inclusion Toolkit Lead £60,432.00
15 Educational Psychology Capacity £1,102,036.00

Total £3,383,267.00 £923,573.00
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1. Creating a permanent Education, Temporary team has been set up and trialled from April -23, £133,192.00

Health, Care needs assessment the EHCNA team have improved the timeliness of EHCNA in 6
(EHCNA) to sustain the compliance weeks to 100%
with statutory timescales
2. Annual Reviews team to triage and  Temporary team has been set up and trialled from Jan-23. £259,492.00
coordinate the pathway of new focusing on the new Annual Reviews due. This team has
annual reviews to compliance with supported in a reduction of the number of outstanding annual
statutory timescales reviews by 9% in 12 months (50% to 41.4% from December
2022 to December 2023)
3. Temporary Annual Review team This team will focus on the 3299 historic annual reviews, to £923,573.00
(legacy) providing a temporary follow up with schools, CYP and their families. This team will
resource to assist in resolving be temporary until the work is completed of outstanding

outstanding historic annual reviews to annual reviews.
ensure all children with an EHCP have
received their statutory review
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4. Enhance Preparing for Adulthood
(PfA) function as part of the statutory

5. Increasing the number of
coordinators within Family Services to
enable better communication with
families and improve timelines for
EHCNAs and all EHCP processes.

6. Panel Resource to improve
communication and support timely
decision making, and enhance the
ability to maintain the statutory
function of personal budgets

The new post holder will be integral to with schools, £60432.00
education placements, post 16 providers to ensure that
Suffolk have a quality and robust offer for YP with SEND

Increasing the number of Family Service Coordinators will £673600.00
assist in the team being able to support and respond to CYP

and their families, improving statutory timelines and quality of

EHCP’s

Provide pre-panel preparation to ensure information is shared £206,408.00
in a timely manner, reduce the delay in decisions being made

and communicated. This team will also provide coordination

over specialist therapies and the statutory function of

personal budgets
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7. Increase management to provide
oversight and leadership to statutory

services in SEND

8. SEND Experienced Practice team to
support in resolution of complex
situations and provide support and
training in line with the SEND Code of

Practice.

9. In Year Fair Access Panel

(IYFAP)/Alternative Provision (AP)
team to provide coordination and
management of allocation of places to

statutory provision

To add additional capacity to the SEND Services management £75,804.00
team, to provide strategic direction to the development of
services to look to sustain future pressures.

Will support in the management of complex cases, providing  £191,151.00
support and supervision to family services officers. Oversight

and monitoring of complaints and LGSCO’s to ensure

improvements are embedded and lessons learnt.

To provide management and coordination of the AP & IYFAP £186,732.00
process, to ensure panels are reviewed and working within an

improved terms of reference, and support to ensure that

children are at the heart of decision making.
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10. Business Support capacity to work
with SEND Managers to development
systems and processes and support
with corporate compliance.

11. SEND Change Team to coordinate
the SEND Strategy 2024-2029, and
support the pace of change to make
improvements across the SEND
System

12. Further develop the capacity of
the Designated Social Care Officer, to

provide a deputy DSCO to work across
Suffolk.

To provide county wide oversight of business support £140,305.00
processes to ensure SEND Services remain as a county

process. To provide oversight of the staffing establishment,

supporting senior leaders in planning and returns to corporate

statutory requirements such as SAR’s and FOlI’s.

To provide support to the SEND Partnership to provide pace, £158,416.00
coordination, and order to embedding the new SEND Strategy

2024-2029, to work on the system to evidence and capture

impact of improvements

To improve the capacity of the DCSO and to ensure a £60,432.00
consistent contribution is made to EHC plans, to ensure the

most vulnerable children have suitable priority provision, and

to improve processes to identify support for those CYP not

open to social care that may be in need.
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13. Quality Assurance of Specialist To complete timely initial scrutiny of new Independent £74,835.00
Provision and scrutiny of independent Schools and continue to undertake 18 monthly review
placements to ensure CYP are placed in meetings with all providers, expanding these to capture
appropriately reviewed provision. visual inspection of key documentation previously included
within the quality assurance process, to ensure safe
placement of CYP with SEND.

14. To provide coordination of the This new position will be working with schools, to ensure £60,432.00
Suffolk Inclusion Toolkit, with initial they are aware of the Suffolk Inclusion Toolkit and

focus on the continued roll out of subsequent resources available for schools to use, in early

VSEND, to be embedded in schools and identification of need of CYP with SEND, ensuring the roll

used to support the identification of out of VSEND moves to the next phase of embed as best

need for CYP with SEND. practice

15. Educational Psychology Increase in the number of EHCNA that can be completed by £1,102,036.00
commissioned contract to increase EP’s by contracting out psychological advice to be

capacity to respond to the number of undertaken by external EP’s. This will improve the statutory

EHCNA requests that are agreed timeliness of EHCP’s and ensure CYP are receiving timely

requiring Psychological advice. support.
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Specialist Education

Please note: Following the move to Capita for all Specialist Education data, this section is under review.

198 198

School Pupils
support discussed
meetings

SES Inclusion Support Meetings
(school year to date)

378
1 98 New cases

Active cases

Total number of Referrals for all SES services

227

Ceased cases

View detail>

70.2%

% children responding well to
strategies (COPS1)

69.0%

% children responding well to accessing

mainstream education offer (COPS2)

SEND & Inclusion

243

Please note: Under development due to the move to LiquidLogic

*Educational Psychology Advice
1419

Reports completed

ations for EHC Needs Active EHC Needs Assessment

Assessment Caseload

Prev. Month: 184 Prev. Month:

7936

Total number of EHC
Plans in Suffolk
Prev. Month: 7829

24 60

Month Acad.
YTD

Tribunal appeal notifications

Ave. completion time (target 6 weeks)

1253 Month YTD

whom we are actively seeking a specialist setting

‘ All CYP with EHC Plans without an education setting for

Prev. Month: 19

111

Final EHC
Plans Issued

Prev. Month: 140

-

38 Weeks 4 days
Average time for final EHC
Plan to be issued

Prev. Month: 38 Weeks 3 days

Refusal to Assess/Reassess - 8
Ed Needs, Provision, Ed Setting - 12

Top 3 appeal reasons (Acad. YTD)

12%

% EHC Needs Assessments
resulting in a finalised EHC Plan
within the target of 20 weeks

Prev. Month: 5%

103 t

Electively Home Educated
Children with an EHCP

300 t

Children
placed within
PRU's

View detail>

~0.197
Regional County average (excl Cambs)
Q4 22-23  (Latest data available)

87

Children placed
within Alternative
Provision

15741

Children placed
within Special
Schools

(35)  Complaints received in month

(62) Total complaints received Acad.YTD

*Including 0 out of timescale

(Prev. month figures in brackets)

Please note: A new compliments & complaints system is currently being implemented.
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